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Un guide pratique et accessible pour comprendre la matrice BCG

Puisque gérer son portefeuille d’activités et allouer les ressources nécessaires à leur développement n’est pas
toujours évident, la matrice BCG propose des repères pour faciliter la prise de décision. Que les managers se
rassurent donc, car le cadrant développé par le cabinet de consultation Boston Consulting Group est clair,
imagé et facile d’utilisation.

Ce livre vous aidera à :
• Maîtriser rapidement la matrice BCG et ses subtilités
• Acquérir une meilleure vision globale de votre entreprise
• Comprendre l’importance relative de vos différents domaines d’activités stratégiques
• Effectuer les meilleurs choix d’allocation des ressources
• Et bien plus encore !

Le mot de l'éditeur :
« Avec l’auteur, Thomas del Marmol, nous avons cherché à présenter aux lecteurs cet outil d’analyse du
portefeuille d’activités, qui facilite grandement la prise de décision en matière d'investissements. »
Juliette Nève

À PROPOS DE LA SÉRIE 50MINUTES | Gestion & Marketing
La série « Gestion & Marketing » de la collection 50MINUTES fournit des outils pour comprendre
rapidement de nombreuses théories et les concepts qui façonnent le monde économique d’aujourd’hui. Nous
avons conçu la collection en pensant aux nombreux professionnels obligés de se former en permanence en
économie, en management, en stratégie ou en marketing. Nos auteurs combinent des éléments de théorie, des
études de cas et de nombreux exemples pratiques pour permettre aux lecteurs de développer leurs
compétences et leur expertise.
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From reader reviews:

Graciela Cook:

People live in this new morning of lifestyle always attempt to and must have the spare time or they will get
great deal of stress from both day to day life and work. So , once we ask do people have spare time, we will
say absolutely without a doubt. People is human not just a robot. Then we question again, what kind of
activity have you got when the spare time coming to an individual of course your answer will certainly
unlimited right. Then ever try this one, reading books. It can be your alternative within spending your spare
time, the actual book you have read is definitely La matrice BCG et les décisions managériales: Comment
analyser une situation dans son contexte ? (Gestion & Marketing t. 10) (French Edition).

Michael Mazzariello:

Do you have something that you prefer such as book? The reserve lovers usually prefer to decide on book
like comic, small story and the biggest the first is novel. Now, why not trying La matrice BCG et les
décisions managériales: Comment analyser une situation dans son contexte ? (Gestion & Marketing t. 10)
(French Edition) that give your fun preference will be satisfied by reading this book. Reading practice all
over the world can be said as the means for people to know world much better then how they react toward
the world. It can't be mentioned constantly that reading practice only for the geeky person but for all of you
who wants to become success person. So , for every you who want to start studying as your good habit, you
are able to pick La matrice BCG et les décisions managériales: Comment analyser une situation dans son
contexte ? (Gestion & Marketing t. 10) (French Edition) become your starter.

Frank Lantz:

The book untitled La matrice BCG et les décisions managériales: Comment analyser une situation dans son
contexte ? (Gestion & Marketing t. 10) (French Edition) contain a lot of information on this. The writer
explains your ex idea with easy means. The language is very straightforward all the people, so do certainly
not worry, you can easy to read the idea. The book was compiled by famous author. The author will bring
you in the new period of time of literary works. You can easily read this book because you can continue
reading your smart phone, or product, so you can read the book throughout anywhere and anytime. In a
situation you wish to purchase the e-book, you can open their official web-site and also order it. Have a nice
learn.

Lamar Santiago:

Reserve is one of source of expertise. We can add our understanding from it. Not only for students but in
addition native or citizen require book to know the change information of year to help year. As we know
those publications have many advantages. Beside we all add our knowledge, can also bring us to around the
world. With the book La matrice BCG et les décisions managériales: Comment analyser une situation dans



son contexte ? (Gestion & Marketing t. 10) (French Edition) we can get more advantage. Don't one to be
creative people? To be creative person must love to read a book. Simply choose the best book that ideal with
your aim. Don't be doubt to change your life at this book La matrice BCG et les décisions managériales:
Comment analyser une situation dans son contexte ? (Gestion & Marketing t. 10) (French Edition). You can
more inviting than now.
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