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Many federal agencies have made huge strides to develop, fully utilize, and enhance the effectiveness of
their most valuable resource: their workforce. This book captures those successes and relates the stories
behind them. Innovative recruitment and retention strategies, dynamic employee onboarding programs,
leading-edge HR technology—these are some of the stories that offer valuable lessons for anyone dealing
with human resources issues in government, business, or any other organizational environment. The authors
highlight not only the successful outcomes of various agency programs, but also consider the bumps and
hurdles encountered and overcome along the way. Rather than a theoretical presentation of what might, or
should, work, Human Capital Management: What Really Works in Government provides thought-provoking
and practical examples detailing what federal agencies are doing that is working.

Contents: Developing New Leaders • A Model for Workforce Planning • Meeting a Major Staffing
Challenge • Strategically Integrating New Employees • Innovative Recruitment and Retention • Telework:
Rethinking the Process of Work • Building a Knowledge Management Infrastructure • Career Paths That
Work • An HR System That Helped Make an Agency • Contribution-Based Compensation • Transforming
HR Service Delivery • HR Technology’s Gold Standard • HR Customer and Strategic Services • What It All
Means
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From reader reviews:

Helen Henson:

The book Human Capital Management: What Really Works in Government can give more knowledge and
information about everything you want. Exactly why must we leave the great thing like a book Human
Capital Management: What Really Works in Government? A number of you have a different opinion about
book. But one aim that will book can give many information for us. It is absolutely appropriate. Right now,
try to closer together with your book. Knowledge or information that you take for that, you could give for
each other; you could share all of these. Book Human Capital Management: What Really Works in
Government has simple shape however you know: it has great and big function for you. You can search the
enormous world by wide open and read a book. So it is very wonderful.

Veronica Roberts:

Now a day people that Living in the era exactly where everything reachable by connect to the internet and
the resources inside can be true or not demand people to be aware of each details they get. How many people
to be smart in receiving any information nowadays? Of course the correct answer is reading a book. Looking
at a book can help persons out of this uncertainty Information mainly this Human Capital Management:
What Really Works in Government book since this book offers you rich details and knowledge. Of course
the data in this book hundred % guarantees there is no doubt in it you know.

Tanya Caggiano:

Spent a free a chance to be fun activity to complete! A lot of people spent their down time with their family,
or their very own friends. Usually they carrying out activity like watching television, planning to beach, or
picnic inside park. They actually doing ditto every week. Do you feel it? Do you need to something different
to fill your personal free time/ holiday? Could be reading a book might be option to fill your free of charge
time/ holiday. The first thing you will ask may be what kinds of reserve that you should read. If you want to
attempt look for book, may be the e-book untitled Human Capital Management: What Really Works in
Government can be great book to read. May be it is usually best activity to you.

Kimberly Silvestre:

This Human Capital Management: What Really Works in Government is great guide for you because the
content that is full of information for you who always deal with world and have to make decision every
minute. This specific book reveal it info accurately using great plan word or we can claim no rambling
sentences included. So if you are read the item hurriedly you can have whole details in it. Doesn't mean it
only offers you straight forward sentences but difficult core information with attractive delivering sentences.
Having Human Capital Management: What Really Works in Government in your hand like having the world
in your arm, facts in it is not ridiculous just one. We can say that no e-book that offer you world in ten or
fifteen second right but this reserve already do that. So , this can be good reading book. Hello Mr. and Mrs.
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